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I. Introduction/Summary 

 

The PSU Student Union (PSUSU) launched the Disarm PSU campaign in July 2015 after 

the decision to arm and deputize campus public safety officers (CPSO) was made despite 

strong opposition from students, staff, faculty, and community members. Since 2015, 

PSUSU has worked in coalition with students, faculty, staff, and community members to 

advocate for the disarmament and abolition of Portland State University police. The 

murder of Jason Washington by CPSO confirmed the fears of many in our community. 

We believe there is a chance for PSU to radically rethink campus public safety policy and 

that process must center the leadership of students. We ask PSU and the Board of 

Trustees to look beyond policing and focus on community-based alternatives. The 

solutions should come from the community not a consulting agency. PSUSU hopes PSU 

and the Board of Trustees will listen to the will of the community.  We put forth this 

following proposal to open up a conversation on the ways we can build a new, innovative 

approach to campus public safety, serving as a leader for campuses across the country. 

 

II. General overview of proposal 

 

We demand Portland State University Campus Public Safety Officers (CPSO) both 

disarm and entirely get rid of sworn and deputized CPSO officers. In this proposal all 

policing powers of CPSO will be removed. We also demand all CPSO officers remain 

completely unarmed, including “less lethal” weapons such as tasers and pepper spray. 

This proposal would most closely resemble the alternative provided by Margolis Healy 

entitled “return to a department staffed exclusively with non-sworn campus safety 

officers”. As Margolis Healy presented in their report, this would mean “all incidents 

that require a criminal investigation, subject to a renegotiated memorandum of 

understanding, the University would rely on Portland Police Bureau (PPB).” We 

recognize the function and actions of PPB cause concern for many community members. 

We also recognize this concern stems from the inherent functions of policing as a violent 

institution designed to protect private property and regulate public space. Increased 

police presence, whether campus police or city police, decreases safety for marginalized 

individuals, especially Black and Brown people. That said, we ask PSU to NOT contract 

with a private security firm, OHSU, PPB, etc to replace PSU campus police with 

“different” police. We are asking for reduction of policing on our campus and for 

Portland State University and the Board of Trustees to look towards non-police 

alternatives.  

 

With that said, we ask PSU and the Board of Trustees to invest in and support existing 

non-police alternatives. Some examples include the bystander intervention workshops 
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hosted by Illuminate , a sexual violence prevention program and the community 
1

de-escalation trainings hosted by Student United for Nonviolence , based in the Conflict 
2

Resolution department. Of course, these community-based alternatives must only be the 

beginning. We urge the university to look towards non-police first response programs. 

For one, PSU can look into hiring outreach workers to respond to calls that CPSO would 

normally respond, especially calls regarding houseless people on campus. One model, 

which is currently being considered by the City of Portland, is Crisis Assistance Helping 

Out on the Streets (CAHOOTS) . CAHOOTS is a crisis intervention team based in 
3

Eugene, Oregon. Response teams consist of a “medic (either a nurse or an EMT) & a 

crisis worker (who has at least several years experience in the mental health field)”. 

CAHOOTS responds WITHOUT police or security officers as opposed to responding 

with police and/or security officers. CAHOOTS has been called the “best program for the 

homeless”  by Eugene Weekly. 
4

 

Furthermore, we recommend the Board of Trustees to look towards the Compassionate 

Change District  (CCD) proposal created by Right 2 Survive in coalition with several 
5

community organizations. The Compassionate Change District was created in response 

to a proposed Enhanced Service District by the Central Eastside Industrial Council 

(CEIC). The initial proposal by the CEIC heavily emphasized policing and security as a 

response to houselessness and “livability” issues in the neighborhood. The CEIC has 

made firm promises to adapt multiple parts of the CCD proposal, including creating a 

safe encampment site, modifications to their security program to make it more outreach 

oriented rather than punitive, peer-run trash removal service, and increased access to 

hygiene facilities that are peer-ran. The collaboration and innovative solutions created 

by the CCD can be used as a model on how to build a campus public safety plan which is 

overseen and led by those most impacted. 

 

Much was said in the Margolis Healy report about oversight of CPSO. They 

acknowledged the campus community demands a significant increase in oversight of 

CPSO. Further, Margolis Healy states that the University Public Safety Oversight 

Committee (UPSOC) failed in its task to effectively oversee CPSO’s activities. Margolis 

Healy says it “does not appear the committee currently has the appropriate authority or 

structure to enforce the wide-ranging mandates under its purview.” Since this issue is 

structural, we recommend that the UPSOC, as it exists currently, be scrapped in favor of 

1
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2
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3
 https://whitebirdclinic.org/cahoots/  

4
 https://www.eugeneweekly.com/2018/11/01/best-program-for-the-homeless/ 

5
 http://ccdpdx.org 
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a democratically elected oversight board that can perform this job effectively. This 

oversight board should be led by students and faculty and should center the perspectives 

of marginalized communities. This oversight board must have power over campus safety 

policy and hiring/firing of safety officials. The campus community cannot be safe until 

campus safety is a responsibility shared by students, staff, and faculty.  

 

III. Advantages 

 

First and foremost, the main advantage of this proposal is it will fall in line with the 

desire of the majority of the campus community, including the 52% surveyed by 

Margolis Healy who support the disarmament of CPSO. Echoing what Margolis Healy 

said about this proposal, it would be significantly less expensive than the other 

recommendations provided. We also want to echo Margolis Healy in stating it will allow 

PSU to focus “on the delivery of community caretaking services” as opposed to more law 

enforcement training. We cannot stress enough that community caretaking should be 

the number one priority in regards to campus public safety policy. We believe this 

alternative would help build resources to benefit marginalized students and community 

members. Marginalized people, who are most impacted by policing, will feel safer on 

campus. The very real fear of police violence will be reduced on our campus and will 

improve the mental well-being of many students, thus increasing academic potential on 

campus. We need to center those needs above all else. 

 

We believe working with this proposal is a step in the right direction to create more trust 

between the community and the Board of Trustees. At the core of PSUSU’s values is 

advocating for a PSU to operate truly democratically. We believe this proposal can help 

us begin the process of creating more democratic structures at the university. 

Community oversight and listening to the will of the students, faculty, staff, and 

community members helps us imagine innovative solutions which center students 

voices and student needs. PSU has a chance to lead the way in creating new, more 

inclusive models of campus public safety centering the needs of our community. PSU 

can set a precedent for other universities across the nation. 

 

IV. Potential Challenges 

 

Margolis Healy provided a list of ‘disadvantages’. Some of the disadvantages provided 

we do not actually perceive as disadvantages. For instance, Margolis Healy listed a loss 

of access to law enforcement training as a disadvantage. We do not see this as a 

disadvantage because we believe law enforcement training is never effective and 

different non-police trainings and solutions need to be emphasized instead. We also do 
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not believe ‘arrests for minor offenses’ or ‘broken windows policing’ protects the 

community. ‘Minor offenses’ often entail trespassing and other quality of life crimes 

which target houseless people using PSU facilities. Again, we would like PSU to look 

beyond policing as a means to protect the community. 

 

We took issue with the “disadvantage” stating “inability to use involuntary mental health 

commitments”. Involuntary mental health commitments are extremely traumatic and 

often worsen the mental well-being of individuals experiencing them. Police should 

never be able to involuntarily commit somebody. In May 2018, a PSU student was 

forcibly sedated by CPSO during a welfare check.  The student did not consent to going 
6

to the hospital and was denied requests for a female officer and to go to a behavioral 

health center rather than the ER. The event was extremely traumatic and the student 

experienced retaliation for standing up for themself. Involuntary commitment only 

exacerbates mental health crises and is far from being trauma-informed.  

 

There are definitely going to be some challenges to implement this proposal; however, 

we believe these challenges can be overcome. Portland State is fearless afterall. We 

recognize there will be impacts on the collective bargaining agreements. PSU may have 

some short term financial difficulties regarding the transition; however, we would like to 

remind you the cost of keeping and maintaining an armed campus police department is 

vastly more expensive. PSU would relinquish oversight of law enforcement responses on 

campus; however, if PSU looks towards community-based responses that do not rely on 

policing, law enforcement responses to minor disturbances would likely go down. There 

may be some challenges but the many advantages of this proposal will definitely make 

up for these potential hurdles.  

 

We recognize one of the main reasons Margolis Healy recommended keeping an armed 

and sworn police force was due to the increase in school shootings across the country. 

This has been a consistent concern in conversations around whether or not to have an 

armed and sworn police force. We do not believe having an armed and deputized CPSO 

will keep us safer in the event of a mass shooting. Historically, during mass shootings, 

police have very rarely stopped an active shooter. Most end before law enforcement even 

arrive, typically by suicide, according to FBI statistics . In fact, in November 2016, a man 
7

was reported brandishing a gun in the Millar Library . PPB responded faster than CPSO. 
8
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Finally, we want to acknowledge how mass shootings are a result of our hypermasculine, 

white supremacist culture. A culture which is often enforced by police.  

 

V. Conclusion 

 

We would like to acknowledge this is a living document and we hope, through a 

democratic process led by students, to expand on this proposal and create a campus 

public safety plan which centers caretaking needs of our community. We look forward to 

further settings where open discussions can take place to consider solutions that ensure 

all are safe on PSU’s campus. The first step towards building this future must be to 

DISARM PSU. 

 

We would like to thank the students, staff, faculty, and community members who have 

worked in coalition with us and prompted many of the concerns and ideas expressed in 

this proposal. Finally, we want to honor the family of Jason Washington who have stood 

with us and supported us in this movement. We admire your resilience and strength and 

believe we will receive justice for Jason. 
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