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Susie Strangfield

Dear Ms. Strangfield:

As an employee with regular status holding the management service position of Principal
Executive/Manager F (Chief Information Officer) with the Oregon Department of Education
(ODE) in the Office of Accountability, Research and Information Systems, you are notified of the
following:

ACTION: Initiation of the pre-dismissal process

GROUNDS: Inability or unwillingness to fully and faithfully perform the duties of the
position satisfactorily (ORS 240.570[3])

BACKGROUND:

You were hired on September 4, 2014 as a limited duration Principal Executive/Manager E
working in the Office of Assessment and Information Services. On June 1, 2016, you promoted
to a permanent Principal Executive/Manager, Chief Information Officer in the Office of
Information Technology. Part of your job responsibility is to supervise subordinate staff. You
brought twelve years of leadership and management experience to your current role of Chief
Information Officer.

You signed your most recent position description on October 2, 2017. The purpose of your
position is to set strategic direction for the agency’s information technology (IT) resources in
coordination with the State Board of Education and other key partners. This position oversees
the security, confidentiality, and quality of unit-records data on millions of current and former
K-12 students. This position serves a critical role in establishing technology standards, and
collaborating with states and governmental agencies to leverage the efforts of others to
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minimize development efforts on Oregon’s behalf. The CIO is responsible for recognizing the
value of individual, generational, and cultural differences; and creating a work where diversity,
equity, and inclusion are valued.

Your position description makes clear that you are responsible for the supervision of over 40
information technclogy professionals through three subordinate IT Directors. You are expected
to consistently model the established Office values of Communication, Respect, Equity,
Accountability, Transparency, Excellence, Integrity, and Trust.

Oregon Department of Education and the state in general, holds managers to a higher level of
performance and accountability than non-management employees because of the
responsibility they have to represent the agency and the state. -

On June 6, 2017, due to concerns about your management of your subordinate employees, you
were issued a set of Initial Job Expectations by your supervisor Josh Klein. Included in your
letter were the following expectations:

e My expectation is that you will maintain and model a professional work space and
appearance. | expect you to behave in a highly professional manner, with the goal of
preventing emotional outbursts or breakdowns in front of staff. The use of casual
familiarities (e.g. honey, darling, dear, sweetheart) is unprofessional and should not be
used in the workplace. | understand that you may occasionally use a familiarity out of
habit as you adjust to this expectation.

e My expectation is that you will treat staff respectfully and strive for understanding in
your listening and speaking. This includes the use of frequent “checks for
understanding” to reduce the length of uninterrupted speech that can lead to
dominating a conversation. You are expected to uphold and foster a respectful and
professional work environment, consistent with state policies relating to maintaining a
professional and harassment-free workplace (50.010.01 and 50.010.03). You are
expected to consistently model the established Office values of: Communication,
Respect, Equity, Accountability, Transparency, Excelfence, Integrity, and Trust.

e My expectation is that you will maintain confidentiality at alf times. Information that is
shared with you in confidence is not to be shared with staff, friends, or colleagues for
any reason. You are expected to exercise discretion and good judgement when choosing
to share information. Before sharing, you should examine your motives and consider
whether the individual needs to know the information. If there is not a clear business
reason to share confidential or sensitive information, then the information should not
be shared.
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Unfortunately, you continued to struggle with your management skills after receiving this
letter, and the agency received further complaints. An investigation into the complaints
revealed some concerning themes, and on September 13, 2017, you were issued a Letter of
Expectations by your supervisor Josh Klein. The letter included in part the following information
and expectations.

[ need to convey to you my concern that you are not currently fulfilling my expectations
in your rofe as Chief Information Officer (CIO) of the Oregon Department of Education,
and that you are to address these concerns immediately. With this letter, | am notifying
you of the agency’s (and my) expectations of you as you perform your work duties within
the Oregon Department of Education.

One of the identified themes is the perception that staff have of you engaging in actions
or behaviors that embarrass, humiliate, intimidate, disparage, demean, or show
disrespect for employees, managers, subordinates, volunteers, customers, contractors,
or visitors in the workplace. It was also identified by the investigator that you may not
be aware of the impact of your actions or behaviors, and how they are perceived by
those you interact with.

As the Chief information Officer | must have trust and confidence in you, and know that
you will conduct yourself in a professional manner with anyone that you interact with in
your capacity as the CIO.

e [expect that you will avoid interactions that constitute unwanted or unwelcome
conduct or behavior that causes a negative impact or disruption to the workplace
or the business of the state or agency, or results in the erosion of employee
morale. Examples of such inappropriate workplace behavior include but are not
limited to, comments, actions, or behaviors that embarrass, humiliate,
intimidate, disparage, demean, or show disrespect for another employee,
manager, subordinate, volunteer, customer, contractor, or visitor in the
workplace.

e It is my expectation that you will demonstrate professional workplace behavior at
alf times by supporting the values and mission of Oregon state government and
the agency, building positive relationships with others, communicating in a
respectful manner, holding yourself accountable, and pursuing positive change
within the system.

e Itis my expectation that you will make every effort to be aware of how others are
perceiving your communication (including but not limited to your spoken and
written words, body language, hand gestures, and tone of voice).
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e You are a member of my leadership team and | expect you to take an active role
in supporting and promoting the agency’s goals and objectives. | expect you to
be responsive to my directions and requests for information; to have open,
honest, timely, and responsive communication with internal as well as external
customers; to maintain an attitude that is conducive to teamwork and fosters a
positive and productive work environment; and to manage your responsibilities in
an efficient and prompt manner.

| need to reiterate my expectation that you will maintain and model a professional work
space and appearance. | expect you to behave in a highly professional manner, with the
goal of preventing emotional outbursts or breakdowns in front of staff.

Susie, | want you to be successful and it is my intention to substantially invest in your
success. To that end, | will be assigning you to participate in some training opportunities
and providing you with what | hope will be helpful mentorship, direction, and support.

Attached is a training plan that includes policies you need to refresh on, classes for you
to sign-up to attend, and mentoring opportunities to support you in developing the skills
you need to be successful over the coming months.

On October 25, 2017, Governor Kate Brown sent a message to all Executive Branch Employees
with a subject line of “A note on workplace discrimination and harassment”. The email in part
stated “Recently, we have seen a tidal wave of people speaking out and standing up against
harassment, discrimination and abuse. As examples of these issues stir up national dialogue, it is
all too clear that no workplace or community is immune to them—sadly even in our state
capitol. This behavior must be stopped, and | applaud the courage of those who brought these
allegations to light. We should acknowledge those who are experiencing harassment every day,
and for fear of retaliation, losing their jobs, families, or even lives, are not empowered to take a
public stand against it. This is absolutely unacceptable. These issues must be directly addressed.
Every person deserves to be respected and has the right to live, work, and simply walk down the
street safely. The state of Oregon has no tolerance for workplace discrimination and harassment
of any kind. It is important to me that employees are aware of this policy (50-010-01) and also
know how to take action if they experience harassment or witness the harassment of others.”

On November 13, 2017 your supervisor, Assistant Superintendent Josh Klein left ODE. That
same day you were reassigned to report to Assistant Superintendent Rick Crager.

On December 7, 2017, Mr. Crager notified you that the letter of Initial Job Expectations and the
Letter of Expectations you received from Mr. Klein were still in effect by email. His email stated
the following “Susie, In reviewing your personnel file and notes from Josh, it is documented in a
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9/13 LOE Training Plan that you will complete Policy Training through I Learn for Policy
50.010.01 and 50.010.03. In addition you were expected to enroll and complete two trainings in
November and December. Can { get confirmation that you completed all of these training
requirements to ensure you have followed through on the expectations you were provided.”

On December 8, 2017, you completed the required online Maintaining a Professional
Workplace policy review training. Your training plan also identified the Fred Pryor courses “How
to Communicate with Tact and Professionalism” scheduled for November 27 and 28, 2017 and
“Leadership and Management Skills for Women” scheduled for December 7, 2017. You did not
sign up or attend either one of these trainings according to schedule. On December 11, 2017
after your new supervisor Mr. Crager reminded you of the training plan, you sought assistance
in signing up for these courses for dates in March 2018.

CURRENT SITUATION:

On December 22, 2017, you asked to meet with Krista Campbell, HR Director, about an issue
you were having with Sandee Hawkins, the Director of Application Development who reports to
you. When you met with Ms. Campbell, you indicated that you had assigned Ms. Hawkins to
attend the January 2018 DAS Foundations class, and she was pushing back. The DAS
Foundations program covers critical foundational skills for managers that can be applied
immediately in the workplace. This program is an instructor-led program with 8 days of in-class
time spread over eight weeks (1 session per week).

You yourself were assigned to take the DAS Foundations class by your former supervisor, Josh
Klein, as part of the formal training ptan to address concerns with your management style
referenced above.

You told Ms. Campbell that you had told Ms. Hawkins you wanted to attend the class together
to address the “Mean Girl” reputation you both had within ODE. You stated that prior to any
discussion about the DAS Foundations class; you had spoken to Ms. Hawkins about this
reputation in a meeting with Joe King present. You expressed your concern to Ms. Campbell
that Ms. Hawkins would go around you to get herself out of the class. Ms. Campbell suggested
that the two of your talk with your supervisor, Assistant Superintendent Rick Crager. That same
afternoon you and Ms. Campbell briefed Mr. Crager of your concerns and discussed a course of
action to support you in sending Ms. Hawkins to training.

After your meeting ended, Mr. Crager and Ms. Campbell discovered that Ms. Hawkins had been
trying to reach them by phone, and they contacted her. Ms. Hawkins spoke to them by phaone,
as she had already left the office for the day. During the call, Ms. Hawkins stated that she had
shared multiple concerns with you about attending the DAS Foundations class in January
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including the timing of the class, Ms. Hawkins’ current workload, and supervising a large
number of new employees during this same time frame. Ms. Hawkins stated that during the
conversation about the class, you had told her that the two of you were thought of as “Mean
Girls”. Ms. Hawkins let Mr. Crager and Ms. Campbell know that this was the first time she had
ever heard herself referred to as a “Mean Girl”. Ms. Hawkins told Mr. Crager and Ms. Campbell
that she disagreed with you that she was a “Mean Girl” and stated to you “you can’t lump me in
the same category as you.”

Based on the conflicting stories between you and Ms. Hawkins regarding whether there had
been a previous conversation about “Mean Girls”, Mr. Crager and Ms. Campbell asked Joe King
to meet with them that afternoon. Mr. King stated that he did not recall being party to a
conversation between you and Ms. Hawkins where Ms. Hawkins was told she was a “Mean
Girl”. During that same meeting, Mr, King expressed having concerns with you as well. When
Ms. Campbell asked if he would be willing to sit down with her and discuss his concerns further,
he said he would.

Prior to the end of the day, Mr. Crager and Ms. Campbell sent a message to Ms. Hawkins telling
her they wanted to discuss the DAS Foundations class further. Ms. Campbell asked if she would
be willing to meet with her the following week. She stated by email she would.

On December 26, 2017, Ms. Campbell met with Ms. Hawkins and Mr. King separately in her
office. Both of them shared examples of very concerning unprofessional behavior by you in the
workplace. Ms. Hawkins also later reported that she was concerned about the impact of your
behavior on overall employee morale, as demonstrated by an email shared among the team
leads within the iT department.

On December 28, 2017 Larry Lulay, Information System Specialist 8, a direct report of Mr. King,
asked to meet with Ms. Campbell. They met immediately and he stated that he had had a
conversation with you on December 14, 2017 in which he believed you had treated him
unprofessionally.

Mr. Crager was on vacation the week of December 25, 2017 and returned to the office on
Tuesday January 2, 2018. Ms. Campbell met with Mr. Crager upon his return and shared the
reports that had been made to her office regarding you the previous week. Because you had
been issued two letters of expectations in the previous six months regarding professionalism
toward staff, the reports of continuing inappropriate conduct were very concerning. Because of
the need for staff to feel protected in the workplace while Ms. Campbell conducted an
investigation, she recommended that we place you at home while she looked into these
matters further to ensure the integrity of the investigation. You were placed on paid
administrative leave Tuesday January 2, 2018.
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While you were out on administrative leave, ODE became aware of concerns about the eRate
grants and a potential security risk regarding former ODE Security Manager Amy MclLaughlin’s
email and active directory access after her termination. The scope of the investigation was
therefore expanded to address these other concerns.

On March 23, 2017, you were interviewed with your attorneys Shannon Rickard and Roland
Iparraguirre present. On April 6, 2017, your attorney sent a follow up letter with additional
information and documentation attached. The letter and additional information provided were
thoroughly reviewed and taken intc consideration.

CHARGES and SUPPORTING FACTS:

. You engaged in a pattern of behavior toward employees under your supervision that
is in direct violation of the DAS Maintaining a Professional Workplace Policy.

A. Your behavior during and after the November 1, 2107 Team Leads/CRB meeting:

1. During a Team Leads/CRB meeting on November 1, 2017 in Studio A of the Public
Service Building where Daron Wall presented information on the Student Centered
Staging System, you became visibly upset with Mr. Wall. Other people at the
meeting noticed your demeanor, including Mr. Wall, who reported that the tone of
your voice and body language during the meeting left him feeling like you treated
him as if he was a three year old.

2. After the meeting, everyone left the room except for you, Ms. Hawkins and Mr. King.
You admonished Ms. Hawkins in front of Mr. King, telling her that she should have
stepped in and shut the conversation in meeting down around Student Centered
Staging Systems.

3. You then got up and headed toward the door. You stopped and turned back. Next,
you stood over Ms. Hawkins, raised your voice, shook your finger at her and said,
“I'm the fucking CIO”.

B. Your behavior before and during the November 13, 2017 professional development
meeting with your subordinate Directors:

1. On Monday November 13, 2017, you and your subordinate director managers Joe
King, Sandee Hawkins, and Sean Mullen were scheduled to have a professional
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development meeting between 8:30 am and 12:00 pm. In your calendar, you had
made a note regarding location that stated “Ike?” which stood for the lke Box, a
local coffee shop near the office.

Mr. King went to the lke Box early because he had scheduled another business
meeting with someone else from the State ClO’s office before the professional
development meeting. Ms. Hawkins also went early by herself to the lke Box. It was
not unusual for participants to meet the group at the meeting location without
walking over together. At some point shortly before the meeting, you texted Mr.
King, saying “Sean and | are looking for you, are you already at lke?” He responded
yes, and you responded “when was this decided?”

Mr. King then offered to walk back to the office so that he could accompany you on
your walk to the Ike Box. On his way back to the office, he passed Mr. Mullen, who
was walking alone toward the meeting.

Mr. King met you along the way as you walked to the Ike Box. He greeted you by
saying “good morning”, but you left your earbuds in, ignored him and did not
engage in conversation with him as you both walked toward the meeting. You
acknowledged during your investigative interview that you were not happy with
him.

All three Directors reported that during the meeting, you were on your phone and
visibly upset. Mr. King reported that it took a while, but eventually you spoke and
acknowledged him.

C. Your behavior during the December 13, 2017 Web Accessibility Audit Meeting:

1,

On Thursday December 14, 2017, you held a meeting to discuss the Web
Accessibility Audit. Mr. King was in the room with you and Larry Lulay participated
by phone. During this meeting, you were visibly angry about the audit findings by
the outside auditor. You raised your voice at Mr. Lulay and were emotional.

During the meeting, Mr. Lulay, who had been the contract administrator for the
auditor contract, but did not select the contractor or define the scope of work, felt
attacked by you. Mr. King described your behavior as not wanting to hear from Mr.
Lulay but wanting to “beat him over the head with it”, meaning the audit report.

Oregon Department of Education
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3.

During the meeting, you stated that the contractor who completed the Web
Accessibility Audit “doesn’t know how much power | have in the State of Oregon.
And who | know.”

D. Your behavior during the December 15, 2017 Data Collection Partnership Meeting:

Your subordinate manager, Sandee Hawkins, organized a Data Collection Committee
meeting on December 15, 2017. Leadership of the committee is part of Ms.
Hawkins’ position description. You and Ms, Hawkins had discussed this Data
Collection Committee meeting during your December 11, 2107 one on one meeting.

Ms. Hawkins had arranged for a joint presentation during the meeting with herself,
Jon Weins and Johnna Timmes, fellow Directors at ODE. The presenters felt good
about their presentation, and you acknowledged that the presentation had gone
well. However, Ms. Hawkins, Mr. Weins and Ms. Timmes all reported that you
appeared visibly angry during their presentation. When Ms. Timmes texted you
during the meeting asking if you were “pissed” you responded that, you were left
out of the communications and that you were caught off guard about the agenda.

E. Disparaging comments regarding your subordinates in front of others and
unprofessional language in the workplace:

1.

You spoke disparagingly about Office Specialist Paula Pena to her fellow union-
represented colleague on the Help Desk Team, Hailey Tilgner. This conversation
took place in October 2017, when Ms. Tilgner returned to ODE after a period of time
working for another agency. '

During your conversation, you used the phrase “cluster fuck” to describe the work of
Paula Pena, an Office Specialist 2 assigned to the Help Desk Team. You complained
to Ms. Tilgner that when Ms. Pena is involved, things don’t get done, and that
certain purchasing duties needed to get “under control and away from Paula.”

You have in multiple settings including Team Leads/CRB, Morning Huddles and out
on the Help Desk floor openly criticized Mr. McMullen and his work performance.
Direct reports, IT Team Leads, Mr. King and Ms. Hawkins observed of your treatment
of Mr. McMullen and described the interactions as going off on Mr. McMullen,
putting him in his place, attacking, belittling, which left them feeling uncomfortable.
Mr. King and Ms. Hawkins report that you share work performance concerns you
have about Mr. McMullen at least weekly with them. Mr. McMullen confirmed that
he feels you are critical of him in front of his staff.
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4. You have used profanity in the workplace including “shit”, “dammit”, “crap” and
“fuck” in a negative tone. You use these words when you are angry and the words
intimidate employees. You use foul language in one-on-one meetings and in the
morning huddles with your Directors. SEIU Represented Team Leads report your use
of foul language in during weekly Team Leads/CRB Meetings.

F. Your behavior toward Mr. Mendez

1. After cbserving IT Team Lead Mike Mendez talking with ODE Accounting Director
Tomas Flores, you told him that he should not be talking to Mr. Flores.

2. Mr. Mendez, Mr. Orso (another ODE employee) and Mr. Flores have been friends
and would regularly go to lunch together. No business reason was given for why Mr.
Mendez should not engage with Mr. Fiores. Mr. Orso and Mr. Mendez stated that
because of your comment, they are afraid to be caught talking with Mr. Flores and
ensure when they do meet with Mr. Flores they meet offsite.

. You demonstrated poor judgement and failed to perform the duties of your position
when you failed to fully execute the eRate grants including ensuring funding to grantees was
distributed as outlined in the agreements by December 31, 2017.

A. In May of 2016, the legislature approved funding for a state eRate pilot matching funds
program. The eRate program is a grant program provided by the FCC to school districts
to address specific communications related expenses such as led fiber. The funding to
support this pilot was from the general fund. The funds had to be expended by the end
of the 2015-2017 biennium, which meant that project costs had to be incurred by the
qualifying school districts by June 30, 2017. ODE would then have until December 31,
2017 to reimburse the school districts for costs incurred. If all of the funds were not
expended by December 31, 2017, the remaining funds would revert back to the General

Fund.

B. The allotted general fund dollars covered six school districts, which ODE would need to
enter into agreements with to apply the matching dollars contingent upon the school
district meeting all of the federal requirements, such as, providing proof of eligibility to
receive federal money, project scope, etc.

C. You knew you were responsible for managing this grant program and its agreements.
You were listed as the point of contact on the agreements for school districts to send

their disbursement request forms to.
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D. You engaged in conversations with ODE Procurement staff and agreed that invoicing
would be the best way of executing these agreements.

E. Youtracked in Smart Sheets the participating schools, project costs, etc.
F. You had previously managed grant agreements similar to the eRate pilot project.

G. When interviewed you admitted to “dropping the ball” with regard to these grants and
that you “just missed it”, meaning the deadline.

H. Your lack of monitoring and follow-through resulted in $199,439 of the $260,059
general fund dollars allocated to the eRate Pilot program reverting away from ODE and
back to the General Fund on December 31, 2017. The Department remains obligated to
the school districts and will have to come up with internal funding to fulfill those
agreements.

Il You demonstrated poor judgement and failed to perform the duties of your position
when you failed to follow agency IT guidelines and statewide policy for removing former
Security Officer Amy McLaughlin’s access to the agency active directory and email servers
upon her separation from state service on April 28, 2017. This allowed a non-ODE employee
to access ODE email and active directory systems, thereby exposing the agency to risk.

A. You directly supervised Ms. MclLaughlin when she was at ODE. She ended employment
on January 6, 2017. She returned to ODE as a temporary employee from February 6,
2017 through April 28, 2017. Upon her separations of employment in January and April
2017, you failed to follow state of Oregon and agency procedures for shutting down a
former employee’s email and active directory access.

B. Ms. Mclaughlin accessed her ODE email and Active Directory account after ending her
temporary appointment on April 28, 2017. Ms. McLaughlin sent emails from her ODE
email account after her termination and attached documents from the ODE Active
Directory. This type of access and activity is in direct violation of State of Oregon and
ODE policies and guidelines for employee access upon termination.

C. You received two emails from Ms. McLaughlin on May 22, 2017, one of which included a
file directory link. These emails made you aware that Ms. Mclaughlin continued to
access her ODE email and active directory account after the end of her temporary
appointment on April 28, 2017. Even after receiving the emails, you did not take steps to
immediately shutdown her access, and she continued to have access to ODE systems
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untif September 1, 2017 when Mr. King identified that Ms. McLaughlin’s active directory
account was still open and he provided instruction to Nigel Crowhurst an 1S56 on his
team to disable it.

D. Ms. McLaughlin continued to have access to 35 agency systems or groups after her
termination on April 28, 2017, These groups included security groups and school data
systems. Ms. Mclaughlin’s continued access could have compromised the integrity of
our systems and data.

PRE-DISMISSAL MEETING:

If accurate, some or all of the above facts could lead to discipline up to and including dismissal
from State service. The seriousness of the charges leads us to begin the pre-dismissal process.

You are therefore offered an opportunity to meet with me to refute these charges or to present
mitigating circumstances. This meeting will be at 10:00 am on Wednesday, May 16, 2018 in the
Deputy Superintendent’s Office on the 4™ floor of the Public Services Building. You may have a
manager or legal counsel present at this meeting. If you would like to have your attorney
present for this meeting, please let Krista Campbell in Human Resources know by 5:00 pm on
Monday, May 14, 2018. She can be reached at (503) 947-5885 or
krista.j.campbell@ode.state.or.us .

If you choose not to attend this meeting, you may present your refutation or mitigation in
writing delivered to me no later than 5:00 pm on Tuesday, May 15, 2018.

If you fail to appear at this meeting or fail to offer any refutation of these charges or present
mitigating circumstances or information, a decision shall be made with available information.

Sincerely,

—
ihdy Hunt
Acting Chief of Staff

cc: Colt Gill, Deputy Superintendent
Rick Crager, Assistant Superintendent
Krista Camphbell, HR Director
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