
Michael W. Marshman

Summary of Skills 
Leadership
Upon appointment to the position of Chief of Police for the Portland Police Bureau, I established three goals: 

 Build and strengthen community trust

 Establish internal legitimacy

 Increase accountability at all levels of the organization. 

I am happy to report that the Police Bureau has made significant strides in all these areas over the past year.

Building and strengthening community trust through effective community policing is my top priority for the 
Portland Police Bureau. For this reason, I have ordered all precincts to implement innovative strategies with 
a focus on historically underserved communities. Collaboration between the police and Portland’s myriad 
diverse communities requires us to proactively engage in positive (non-crime dependent) conversations and
events that are convenient and relevant to community members. At my direction, and through their own 
dedication to the community they serve, officers all over the City are working with communities to 
strengthen existing efforts and create new opportunities to build relationships and solve problems. 

Any 21st century policing agency is only as good as the quality of its people and the leadership they receive. I 
expect the very best of my people and constantly demonstrate to them that I trust them to make honorable, 
innovative, and compassionate choices in every interaction with the community and each other. I set clear 
boundaries for ethical and just behavior and hold those who step outside these boundaries accountable for 
their actions. I repeatedly and clearly convey my expectations to every member of the Police Bureau 
regardless of rank or time in service. I also constantly congratulate them for their many successes and 
innovative ideas. I am extremely proud to report that my use of positive, trust building leadership has improved the 
moral of the members of the Police Bureau.  In April of 2017, I was humbled by the results of a survey conducted by the 
Portland Police Association without my knowledge.  

More than 90% of the Police Bureau’s officers and sergeants reported that morale has improved since I have been their 
Chief and they feel that I have supported a positive culture in the organization.  

I believe the positive strides in the Police Bureau are in large part due to my commitment to holding myself, and every 
member of the organization, to the same high standard of ethics and accountability.  My personal commitment to 
accountability has been tested twice since I have been Chief. In the first few days of my tenure, questions were raised 
about my conduct during an off duty incident involving the son of my ex-wife more than a decade ago. I immediately 
acknowledged my bad decision-making at the time and released my entire personnel file and all elements of the internal 
investigation related to the event to the media for public review. More recently, questions were raised about the actions of
my adjutant and whether I had inappropriately directed him to falsify a training sign in log on my behalf. During the 
investigation, I was put on administrative leave and relieved of my police authority.  I immediately sent out an internal 
letter to Police Bureau members in support of accountability at all levels based on the established system of performance 
review.  Although both incidents were quite difficult for me personally, it is my responsibility as a leader to model 
accountability, tact, transparency, and honesty under all circumstances. 

Management
My 26-year career with the Portland Police Bureau has given me extensive experience effectively managing patrol, 
investigative, and support functions.  
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Throughout my career, I have had considerable experience working with diverse teams of Police Bureau 
members who are sworn and non-sworn, represented and non-represented. I have planned and managed 
projects ranging from simple tactical operations to the development and oversight of collaborative 
police/community initiatives to address concerns about homelessness, mental health, and livability in 
Portland. In my current role as Chief, I have created and enhanced teams to focus resources toward stronger 
community relationships, establishing internal legitimacy, and increased accountability at all levels in 
keeping with 21st Century Policing strategies.  

Strategic Planning
Well before I became the Police Chief of Portland, my role as the Department of Justice settlement agreement liaison 
honed my skills in strategic planning and implementation on a massive project with sweeping implications for the Police 
Bureau and the City of Portland. 

The agreement is a 70-page document with nearly 200 action items that impact the entire organization.  Within a short 
proposed timeline, all action items had to be implemented with significant evidence of their effectiveness. I collaboratively
coordinated agency-wide changes in training, professional standards, IT, and internal affairs units. I managed the creation
of an electronic mental health screening tool that allowed the Police Bureau to collect and analyze data about mental 
health involved police contacts for the first time. The agreement also required me to collaborate with an outside 
Community Oversight/Community Liaison research team and a Community Oversight Advisory Board to independently 
evaluate the Police Bureau’s implementation of the action items. The collaborative relationships that began with the DOJ 
agreement are now the foundation upon which I have developed my vision and direction for the Police Bureau.  

Critical/Analytical Thinking
During my time as the SSD Captain, I developed a deep appreciation for the ability to use analysis of our 
practices to hold ourselves accountable to best practices in law enforcement. I was instrumental in either 
initiating or enhancing: Bureau of Justice Statistics research grants, academic collaborations and open data 
sharing with local and national universities, and interactive and community accessible crime maps and data-
bases. While in my role as SSD Captain and on-going in my role as Chief, I have supported the SSD analysts to 
conduct internationally renowned research to proactively deploy officers to locations in which positive 
community interactions are most needed to prevent crime and increase safety

Likewise, I consider de-escalation a core competency for all police officers. I have ensured all appropriate 
policies are imbedded with de-escalation principles and procedures. I have continued Racial Equity Training 
as a component of in-service curriculum, and the 2018 in-service curriculum will also include Implicit Bias 
Training. Scenario-based de-escalation training teaches officers to put the policies in practice in the field, and
I have further ensured accountability by continuing to require that de-escalation efforts be documented in all
appropriate reports produced by officers. Mandatory de-escalation training also includes cultural 
competence components that make officers aware of how intimidating their daily attire may be to some 
communities, and teaches officers to be approachable as well as vigilant to potential threats to their safety.

My direction continually reinforces officer initiated, positive, non-crime related contact with community 
members to support mutually beneficial problem solving. I have put solid structure around community 
engagement by forming a Community Engagement Unit that has established collaborative relationships 
between diverse communities and the police. 

Accountability and positive change requires that officers both understand and embrace policies designed to 
ensure 21st century policing and equity for the City of Portland. It is not enough just to publish policies and 
assume they are read and understood by all members. At my direction, the Police Bureau is taking advantage
of new technology and innovative training strategies to provide members with the greatest opportunity for 
success. When policies are received, sworn members are now required to read them and successfully pass an
electronic “knowledge check” test, which demonstrates that they understand the policy. Policies are also 
embedded in scenario-based training so officers understand how they are to be applied in practice. 
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Communication
Effective communication is the most essential and most difficult element of community-centered policing.  I believe there 
is always a need for more communication and I can always get better at it. I understand that diverse stakeholder groups 
have unique communication needs and expectations based on their culture and historic relationship with the police. For 
this reason, I relentlessly communicate my clear, direct expectations for equitable and inclusive community engagement 
within the Police Bureau in as many different ways as possible. I go to roll calls, I send out internal emails, I have 
discussions in command staff meetings, I include it in performance evaluations and promotional testing, and I send 
personal emails to Bureau members who have initiated innovative projects with community members.  

I have strengthened the Communications Unit to to reach out to community members using social media, video, and 
emerging communication technology.  In addition, I proactively communicate with an extremely diverse number of 
community groups both personally and via command staff who understand my expectations of them. 

Especially during crisis situations such as protests, public acts of violence, and political turmoil that have been all too 
common during my time as Chief, I attribute my successes to my ability to proactively and respectfully communicate with
the community, members of the Police Bureau, elected officials, and other Bureau directors. 
 
Equity and Diversity
All people in all communities have a common need to feel safe. Because members of the law enforcement 
profession have the ability to limit the basic freedoms of individuals, we also have an awesome responsibility
to ensure these powers are used justly and equitably. When some members of the community fear that the 
police will target them unfairly, both justice and community safety are deeply compromised. 

I strongly believe a core competency for every member within our 21st century focused Police Bureau must 
be an understanding of the historical racial injustices in the State of Oregon and the City of Portland, and I 
have ensured that this education remains part of in-service training. 

On its face, inequitable behavior may seem an easy thing to change. However, even unconscious biases can 
easily result in unintended negative actions. I have supported the Strategic Services Division in collaborating 
with Portland State University to conduct research around stereotypic threats and their impact on 
community/police relations.  This will help the Police Bureau address unconscious biases and replace them 
with positive, mindful action and inform equity in our policies. 

In addition, I am spearheading the development of a 5-Year Strategic Plan, directed by external experts, 
which will include foundational elements of equity at all levels of the agency. I have also reached out to 
innovative businesses such as Nike, Wieden & Kennedy, and others for help with problem solving around 
recruitment and retention of diverse applicants

Expanding the diversity within our ranks is essential. I have worked closely with our human resources 
director to implement innovative strategies for recruiting a diverse workforce. Along with my command 
staff, I have created a diverse team of officers with a passion for community engagement. The recruiting 
team uses out-of-the-box strategies for recruitment and process streamlining. 

Since my tenure as Chief began, we will have hired approximately 60 new officers by the end of May 2017.  
This is more than twice the normal rate (approximately 25 per year), and includes an exceptionally diverse 
candidate pool and new hire cohorts. 

I have dedicated significant resources to our recruitment efforts. The Joinportlandpolice.com website has 
been updated to be engaging to potential recruits and includes videos clearly depicting our dedication to 
community engagement, diversity, and the benefits of residing in Portland. I have included local community 
members in our hiring Oral Board process and are reaching out for feedback to ensure the message is being 
conveyed consistently. We are also establishing and maintaining recruiting relationships with local and 
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national 4-year colleges, universities, and community colleges that are recognized for having diverse student 
bodies in criminal justice programs. 

Relationships
 The value I place in my ability to establish and maintain highly effective working relationships with people in all levels of 
authority and all circumstances cannot be overstated. I the effectiveness of my ability to forge relationships across diverse
communities was put to the test during a recent, horrific actions of violence when a man screaming hate speech at riders 
on a commuter train stabbed and killed two men who attempted to come to the aid of two young women who had 
become the target of his rage because one was wearing a Muslim hijab. 

As Chief, I have built upon and expand our relationships with the community. For this reason, the terrified Muslim 
residents of Portland who feared that members of their community were being targeted for violent assault were 
confident that they could reach out to me, and other members of the Police Bureau, for help and information. Rather than 
becoming fearful and panicked, our community found comfort and safety from the police. I was able to convene a meeting
of the Muslim Community Council and the New Portlanders Committee to discuss fears, provide facts, and take action to 
provide safety. The meeting was so successful that members of the community were able to publically stand beside 
elected officials to renounce the violent act and call for mutual community support in response. 

Work Experience 
Chief of Police, Portland Police Bureau – June 2016 – Present
Captain, Portland Police Bureau - October 2013 – June 2016 

 Strategic Services Division. Assigned as the liaison with the Department of Justice (DOJ). 

 Critical Incident Commander, overseeing incidents involving the Special Emergency Reaction Team 
(SERT)

 Crisis Negotiation Team commander, overseeing incidents involving specialized hostage negotiation 
and mental health trauma.

Lieutenant, Portland Police Bureau - December 2009 – October 2013 
 Detective Division

 Central Precinct day shift. Assisted with extremely successful resolution of the Occupy Movement in 
Portland. 

 Chief’s Office as adjutant to Chief Mike Reese and Public Information Officer duties 

Sergeant, Portland Police Bureau – September 2004 – December 2009
 I supervised patrol officers at East Precinct. 

 Chief’s Office as an adjutant to the Services Branch Chief as well as assisting with accountability 
efforts

 Public Information Officer duties.

Officer, Portland Police Bureau – April 1991 – September 2004
 Field Training Officer for new officers

 Mounted Patrol, Transit Police, Explosives Disposal Unit 

Education
Bachelor of Science from Portland State University 1987
Senior Management Institute of Police from the Police Executive Research Forum
Naval Postgraduate School – Homeland Security and Defense (Hiatus)
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 Professional Development 

Two trips to Bangladesh to instruct on community policing education
Participation on a Unity Center subcommittee for Psychiatric Emergency Service
Former member of the Transition Project Board of Directors
Uganda mission trip
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PROFILE 

PUBLIC SAFETY LEADER WITH 24 YEARS OF EXPERIENCE IN THE PROVISION OF DIRECT SERVICE TO THE CITIZENS OF PITTSBURGH  

AND IMPLEMENTATION OF BEST-PRACTICES, POLICIES, AND MEANINGFUL DIRECTIVES WITHIN THE BUREAU TO REDUCE CRIME AND

ULTIMATELY ENHANCE THE PERCEPTION AND IMAGE OF THE DEPARTMENT.  COMMUNITY-DRIVEN STRATEGIST WHOSE INNOVATIVE

APPROACHES  TO  CRIME  REDUCTION  ARE  ROOTED  IN  OUTREACH, ENGAGEMENT, AND  COLLABORATIONS  WITH  RESIDENTS  AND

BUSINESS OWNERS IN SERVED COMMUNITIES, LEADING TO LASTING PARTNERSHIPS AND SIGNIFICANT, MEASURABLE RESULTS.  
 

ETHICAL LEADERSHIP  •   CHANGE AGENCY  •   PUBLIC SAFETY  •   ADMINISTRATION  •   INVESTIGATIONS  •   PATROL  •   BEST PRACTICES    

STRATEGIC PLANNING  •   CONSULTING  •   COMMUNITY POLICING  •   PUBLIC POLICY  •   TRAINING & DEVELOPMENT  •   PROGRAMMING   

CRIME REDUCTION  •   COMMUNITY OUTREACH & ENGAGEMENT  •  COLLABORATIONS  •  CLASS INSTRUCTION  •   CURRICULUM DEVELOPMENT 

 

SELECTED CIVIL SERVICE ACCOMPLISHMENTS 
 

PITTSBURGH POLICE DEPARTMENT  •  PITTSBURGH, PA •  1995-PRESENT 
 

ASSISTANT CHIEF, PROFESSIONAL STANDARDS  •  2016-PRESENT 
Professional oversight of the police bureau’s accreditation, policy development, labor management, internal investigations & 
training. 
 

• Direct  and  implement  recommendations  from  “The  President’s  Task  Force  on  21st Century  Policing”  by  actively
participating in White House 21st Century Briefing Series to facilitate organizational understanding and meaningful
participation in the National Initiative for Building Community Trust & Justice.

o Building Trust & Legitimacy

o Policy and Oversight

o Training & Education

o Officer Wellness and Safety

• Direct the development and implementation of an advanced training curriculum that deploys national best practices
in use of force, tactical decision making & community-police relations.  With the implementation of these training
initiatives, the officers are given direction in theory and practice to carry out the mission of bureau, while ensuring the
community is treated with dignity & respect. 

o Implementation on PERF’s 30 Guiding Principles on Use of Force 

o Procedural Justice I, II & III Bureau-wide Implementation

o Less Lethal Weapons Platform Implementation 

• Direct and implement a system that can monitor and identify officer behavior, interactions and potential misconduct
by deploying an Early  Warning System.   Collaborate  with  internal  and external  partners  to  identify  a  reputable
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software company with an expertise in early warning and detection programming.  The overall goal is to correct
officer behavior, minimize community harm & lessen organization liability, by identifying individuals that function
outside of professional norms. 

o IAPro Solutions

INVESTIGATIONS COMMANDER, MAJOR CRIMES  •  2013-2016 
Supervises the daily functions of investigators assigned to the investigation division.  Develop best practices to properly investigate
violent crime against persons. 
 

• Direct and implement Group Violence Intervention Strategy as an organizational focus.  Collaborate with internal and
external partners to reduce violent crime by developing a sustainable strategy that relies on the participation of
community partners, social services and outreach providers.   The goal of this policing strategy is to lessen the impact
of violent crime in communities and give group participants and potential offenders an alternative to their current
lifestyle through collaborative processes. 

 
• Direct  the reorganization  of  the  Violent  Crime  Unit  to  deploy  national  best  practices  in  homicide  investigations,

aggravated assaults and sexual assaults.  By combining individual units into a singular entity, the priority of crimes
against persons is a unified goal and should increase clearances and serve the victims in a more effective manner.    

o     In a 12-month evaluation period, homicide clearance rates increased from 43% to 62.5% when deploying
these practices in conjunction with each other. 

 

PATROL LIEUTENANT, ZONE 3  •  2010-2013 
Supervises daily patrol functions and responds to citizen concerns/emergencies.  Develops strategic goals to reduce crime and 
enhance citizens’ quality of life.  Fulfills Acting Commander duties, as necessary. 
 

• Collaborates  with  outside  consulting  agency,  Responsible  Hospitality  Institute,  as  Lead  of  the  Responsible
Entertainment  Policing Initiative,  to  provide recommendations and establish  a best-practices-driven,  community-
based  approach  to  enhancing  public  safety  in  entertainment  districts;  following  pilot  completion,  targeted
entertainment district 911 service calls decreased by 31% and violent crime rate decreased by 34%. 
 

• Direct  the  Quality  of  Life  (QOL)  Patrol,  a  community  outreach  program  in  Zone  3  with  an  overarching  goal  of
integrating officers within the community to facilitate meaningful partnerships with residents and business owners,
identify top public safety priorities, and address priorities through strategic planning and rotating police presence in
problem areas, ultimately leading to crime reduction and community building. 
 

• Direct Virtual Block Watch, an innovative approach to enhance citizen/police interaction by using the “Block Watch”
platform & promoting use of surveillance cameras to assist police in advance of, & following a crime.  The program is
designed to empower citizens to become more active in crime prevention & crime apprehension strategy.  The high
visibility  of  citizen surveillance  will  serve to  deter future  criminal  offenders  and assist  in  possible  identification
following a crime. 

o Evaluation period for this program over a 6-month period showed a 65% decrease in Part I Crimes. 

 

SEX ASSAULT & FAMILY CRISIS (SAFC) SERGEANT, INVESTIGATIONS  •  2006-2010  
Facilitated relationships with agencies beyond the Bureau of Police and implemented programs to track offenders, address crimes,
and enforce law.   
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• Established a standardized approach for enforcing Megan’s Law and tracking sexually violent predators.  Collaborated
with national experts and colleagues to develop a plan to track all offenders and ensure compliance with the law;
developed a database of local offenders and related information, instated a regular schedule for police house checks,
and created a dedicated Megan’s Law detective position to collaborate with US Marshals to apprehend violators.   
 

• Forged  a  relationship  with  the  National  Center  for  Missing  &  Exploited  Children  to  procure  equipment  and
investigative tools to assist Missing Persons detectives in the recovery of runaway or exploited children. 

 

ADDITIONAL CIVIL SERVICE 
PATROL/TRAFFIC SERGEANT, OPERATIONS •  PITTSBURGH BUREAU OF POLICE  •  2004-2006  

INTERNAL AFFAIRS DETECTIVE, INVESTIGATIONS  •  PITTSBURGH BUREAU OF POLICE  •  2002-2003 
K9 DIVISION, OPERATIONS  •  PITTSBURGH BUREAU OF POLICE  •  2001-2004 
FIELD TRAINING OFFICER, OPERATIONS  •  PITTSBURGH BUREAU OF POLICE  •  2000-2004  
GENERAL CRIMES INVESTIGATION, OPERATIONS  •  PITTSBURGH BUREAU OF POLICE  •  1999-2000  

NARCOTIC/VICE UNIT, INVESTIGATIONS  •  PITTSBURGH BUREAU OF POLICE  •  1997-1998  
UNIFORM PATROL, OPERATIONS •  PITTSBURGH BUREAU OF POLICE  •  1995-1997  

UNIFORM PATROL  •  DONORA POLICE DEPARTMENT  •  DONORA, PA  •  1993-1995 
 

TEACHING EXPERIENCE 
ADJUNCT INSTRUCTOR  •  PITTSBURGH POLICE ACADEMY  •  2004-PRESENT 

o Primary instructor for new recruits and police officers, to include Procedural Justice ~ Implicit Bias, Ethics & Cultural 
Diversity.

 

OTHER PROFESSIONAL EXPERIENCE 
REFEREE  •  BIG TEN CONFERENCE  •  1997-PRESENT 

Officiates Men’s College Basketball. 
 

LAW ENFORCEMENT CONSULTANT  •  CALIFORNIA UNIVERSITY OF PENNSYLVANIA POLICE DEPARTMENT  •  2008-2009  

 Identified 38 department-wide deficiencies; provided policy recommendations based on national best practices intended
for the enhancement of professionalism and accountability. 

 

EDUCATION 
M.S. CRIMINAL JUSTICE, ORGANIZATIONAL LEADERSHIP (ENROLLED)  •  FLORIDA STATE UNIVERSITY  •  EXPECTED 2018 
BACHELOR OF CRIMINAL JUSTICE  •  ASHWORTH COLLEGE  •  2014 

ASSOCIATE OF CRIMINAL JUSTICE  •  ASHWORTH COLLEGE  •  2010 
 

SELECTED PROFESSIONAL DEVELOPMENT & CERTIFICATIONS 
NORTHWESTERN UNIVERSITY SCHOOL OF POLICE STAFF & COMMAND  •  2014 
THE POLICE EXECUTIVE DEVELOPMENT PROGRAM (POLEX), PENN STATE JUSTICE & SAFETY INSTITUTE  •  2013 
COMMAND INSTITUTE FOR POLICE EXECUTIVES  •  2011 

INVESTIGATIVE STRATEGIES FOR MISSING AND ABDUCTED CHILDREN (ISMAC)  •  2009 
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MCATI BASIC & COMMAND CENTER FOR DOMESTIC PREPAREDNESS  •  2008 

PENNSYLVANIA STATE UNIVERSITY POSIT SUPERVISOR TRAINING CERTIFICATION  •  MPOETC 

INSTRUCTOR  •  2004

ASSISTANT CHIEF L.R. SCIROTTO      4 
 

PRR-PPBCHIEF 100008


	July 25, 2017
	PROFILE
	PUBLIC SAFETY LEADER WITH 24 YEARS OF EXPERIENCE IN THE PROVISION OF DIRECT SERVICE TO THE CITIZENS OF PITTSBURGH

	SELECTED CIVIL SERVICE ACCOMPLISHMENTS
	ASSISTANT CHIEF, PROFESSIONAL STANDARDS • 2016-PRESENT
	INVESTIGATIONS COMMANDER, MAJOR CRIMES • 2013-2016
	PATROL LIEUTENANT, ZONE 3 • 2010-2013
	SEX ASSAULT & FAMILY CRISIS (SAFC) SERGEANT, INVESTIGATIONS • 2006-2010

	ADDITIONAL CIVIL SERVICE
	TEACHING EXPERIENCE
	OTHER PROFESSIONAL EXPERIENCE
	LAW ENFORCEMENT CONSULTANT • CALIFORNIA UNIVERSITY OF PENNSYLVANIA POLICE DEPARTMENT • 2008-2009

	EDUCATION
	SELECTED PROFESSIONAL DEVELOPMENT & CERTIFICATIONS



